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CLARIFICATION MEMO #1 
 
 
TO:  Registered Bidders 
  CCDC Website 
 
FROM:  Pam Sheldon, Contracts Manager 
     
DATE:  December 9, 2011   
 
SUBJECT: DPPS Parking Operator RFP  
 
  
 
 
Responses to questions asked by prospective Respondents are as follows: 
 
1. Page 10, Paragraphs 2, 3 and 4  

Please Note:  These paragraphs have been revised; please see item 2 in Addendum No. 1 
   

2. Page 11, Item 4.a.ii 
 
This criterion requires references for three municipal parking garage systems where the 
Respondent has a current contract, and the contract has been in place for two years.  Would 
CCDC accept in lieu of this requirement reference projects from Respondent’s previous 
employment with a different firm?    
 
Answer: No. After consideration, CCDC is leaving the requirement as is.  
 

3. Page 14, Item 8(b) 
 
Would bank references and the ability to procure fidelity and performance bonds be 
satisfactory to CCDC in lieu of audited financials? 
 
Answer:  No.  CCDC is requiring that audited financials be submitted since they provide an 
independent, professional assessment of the financial condition of the Respondent. 
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4. Page 20,  ATTACHMENT B – FY 2011 DPPS Parking Operator Budget: 

 
a. What is included in “All other insurance”? 

 
Answer:  This amount includes general commercial liability, auto liability, theft, workers 
compensation and employer’s liability insurance.   
 

b. The amount for telephone/cell phones is $20,518 for Capitol Terrace, which is much 
higher than the amounts for the other garages.  Is this number correct? 

 
Answer:  The 20,518 number is a typographical error.  It should be 2,518.  (See item 4 in 
Addendum No. 1.) 

 
c. Who pays for the Parking Office rent? 

 
Answer:  CCDC pays for the office rent directly.  It is not included in the Parking Operator 
budget. 
 

d. What types of maintenance expenses are paid by the Parking Operator and what types 
are paid by CCDC? 
 
Answer:  The Parking Operator budgets and pays for routine maintenance and minor repairs – 
cleaning and sweeping the parking floors, stair and elevator lobbies, elevator floors, and the 
outdoor entrances to the garages and stair / elevator towers; minor painting, electrical, 
plumbing items, replacing light bulbs, etc.     The Parking Operator also pays for restriping the 
pavement markings in the garage and getting rid of graffiti. 
 
The Parking Operator pays for annual elevator inspections and routine maintenance, and annual 
inspections of the fire sprinkler system and fire extinguishers.   
 
CCDC pays for major maintenance / repairs and capital reinvestment projects.  CCDC has a 
parking reinvestment plan that includes such items as waterproofing, repairing concrete 
delamination & spalling, exterior painting and painting stairwells and elevator lobbies, 
upgrading or replacing elevators, extensive repair or replacement of building systems, signage 
systems, etc.  CCDC also pays for unanticipated expenses such as structural damage from 
careless or impaired drivers, vandalism. 

 
e. Can we get operating budgets for the last 4 to 5 years?   

 
CCDC is providing actuals for 2009 and 2010 (see charts below).  This is the most accessible 
data we have for the six-garage system that is the subject of the DPPS Parking Operator RFP.    
Previous budgets and actuals reflect a DPPS system with different combinations of garages and 
surface parking lots. 
 
CCDC is preparing a chart that will show 2011 actuals, so that prospective Respondents will 
have the 2011 budget, and actuals for 2009, 2010 and 2011.  The 2011 actuals will be sent to 
registered firms as soon as they are available. 
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4. Page 27, ATTACHMENT H 
 Please Note:  Format for Attachment H has been revised; see item 4 in Addendum No. 1 
 
5. Who repairs the elevators in the DPPS system? 
 

Answer:  There are three brands of elevators in the DPPS system – ThyssenKrupp, Otis and 
Schindler. The Parking Operator has maintenance contracts with these companies. 

 
6. Who is the current security company providing services to the garages?  What services are 

they providing?  How many guards, on foot, on bike or in a vehicle? 
 
 Answer:  The current security company is Wackenhut.   
 

 Daily (Monday – Sunday) from 6 pm to 2 am:   One officer conducting roving patrols. 
 Wednesday – Saturday from 7:00 pm to 3 am:   One additional officer  
 Friday to Saturday from 5:00 pm to 11 pm:    Second additional officer 

 
Roving patrols are conducted in a vehicle, on bicycle and on foot. 

 
7. Do any of the parking garages in the DPPS have rolling grills that are lowered after hours? 
 
 Answer:  No.  
 
8. Is the Parking Operator responsible for cleaning the sidewalks surrounding the garages or 

any other areas outside the footprint of the garages (i.e. where is the cleaning line)? 
 

Answer:  The Downtown Boise Association (DBA) is responsible for cleaning and clearing snow 
from the sidewalks surrounding the parking garages.  However, the Parking Operator routinely 
cleans and shovels the sidewalk at the entrances to the stair / elevator towers.  The Parking 
Operator is also responsible for cleaning and shoveling the driveways into and out of the garages.   

 
9. Who is providing the current sweeping/cleaning of the garage? 
 
 Answer: Parking Operator 
 
10. Who is providing the current snow removal? 
 

Answer:  Parking Operator clears snow from driveways into and out of garages and sidewalks at 
the street level entrances to the elevator / stair towers.  Parking Operator has a contract with a 
snow removal company (Summer Lawns) to clear the top decks of the parking garages which are 
exposed to snow fall.    

   
11. Does each parking garage have storage space for maintenance supplies, etc. 
 
 Answer:  Yes. 
 The garages also include storage areas used by other downtown organizations such as the 

Downtown Boise Association (tables and chairs for large events on the Grove Plaza are stored in 
the Boulevard Garage) and the Capital City Public Market stores (tents & other items) in the 
Capitol Terrace Garage.  
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12. Is an armored car service being used to deposit money? 
 
 Answer: No. 
 
13. Does the Parking Office come furnished? 
 
 Answer:  Yes.  CCDC owns all of the furniture, office equipment, shelving, etc. located in the 

Parking Office. 
 
14. Can we get a break down of the current office staff? 
 
 Answer:  The current office staff consists six people:  
 

 General Manager 
 Operations Manager 
 Office Manager 
 Auditor 
 Administrative Staff (2) 

 
15. Can we get a copy of the current staffing schedules for each garage? 
 

Answer:  Staffing schedules are considered by the current operator as proprietary information and 
are not available.  The DPPS Parking Operator RFP states that there are 37 employees currently 
working for the DPPS.  The handout provided at the Pre-Submittal Meeting provides the hours of 
operation for each of the garages.  In summary: 
 

 Eastman  Monday through Saturday 6:30 am – 9:00 pm;  
Sunday 9:30 am – 6:00 pm 

 Capitol Terrace  Open 24 hours a day, seven days per week 
 City Centre  Open 7 days per week - 6:30 am – 11:00 pm 
 Grove Street  Open 7 days per week - 6:30 am – 3:00 pm 
 Boulevard  Open 7 days per week - 7:00 am – 11:30 pm 
 Myrtle Street  Open 7 days per week – 6:30 am – 11:00 pm 

 
CCDC has implemented the “ten car rule”.  If there are ten or fewer cars left in the parking garage 
in the evening, the parking attendant can put parking due notices on car windshields and close the 
garage early.   
   

16. Is there a grace period for customers in the DPPS garages when the fee due is calculated? 
 
 Answer:  No. 
 
17. Will the AVI tags be used only by the monthly customers? 
 
 Answer:  The use of AVI readers and tags is part of the new Parking Access and Revenue Control 

System (PARCS) that CCDC is in the process of installing in the garages.  The original plan 
anticipated that AVI tags would be used by monthly customers and also by guests at the Grove 
Hotel (Boulevard Garage) and Hotel 43 (Grove St Garage).  CCDC is considering installing 
proximity card readers for these hotel guests instead because AVI tags are expensive and may be 
difficult to get the hotels to be vigilant about getting them back from their guests.     
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CCDC has an agreement with the Hampton Inn and Suites that requires CCDC to have a card 
reader system in place that will allow hotel door keys to serve as credentials to use the Myrtle St 
Garage.   

 
19. What bonds will the operator be required to provide?  Where are they included in the 

budget? 
 

Answer:  The operator will be required by the contract to provide a fidelity bond and performance 
bond.  The costs of bonding should not be stated separately; it would be paid from the 
Management Fee.   

 
   
If you have a question about this Clarification Memo #1, please contact: 
 
Pam Sheldon 
CCDC Contracts Manager 
Capital City Development Corp. 
121 N. 9th Street, Suite 501 
Boise ID 83702 
208-384-4264 
208-384-4267 
psheldon@ccdcboise.com 
 
 
END OF CLARIFICATION MEMO #1 


