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The workforce is an essential componet of the long-term 
prosperity and livability of Boise. The workforce includes many 
occupations that provide essential community services, including public 
servants, professional and service occupations, and the people who 
construct and support downtown Boise businesses. Providing downtown 
housing to members of the workforce fosters the development of strong 
schools, a strong local economy and ultimately ensures a livable and 
sustainable community.

At the same time that Boise City is striving to become the most “livable” 
city in the United States, a significant portion of the city’s working 
population is being excluded from living downtown. Very few of the 

w o r k f o r c e  h o u s i n g
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current and planned housing units in downtown Boise are affordable 
to members of the “workforce,” who make between $32,240 and 
$56,420 annually. The majority of for-sale units cost much more than the 
workforce can afford, and most of the rental units were built with federal 
assistance and therefore are only available to people who make less 
than 80% of the area median income.

This report presents an overview of the issues related to 
the shortage of workforce housing in downtown Boise and 
provides a set of specific recommendations for action by Capital City 
Development Corporation (CCDC), Boise’s urban renewal agency, Boise 
City and many other key stakeholders. The Task Force suggests that 
CCDC continue to act as a catalyst for the development of workforce 
housing in downtown Boise, but not assume the long-term responsibility 
of developing or managing workforce housing. The Task Force also 
recommends that the responsibility of providing workforce housing be 
shared among all key stakeholders, rather then placing the burden on a 
few groups.

The recommendations are grouped by the following categories:

n	 Reduce the Cost of Developing Workforce Housing

n	 Increase the Supply of Workforce Housing Options

n	 Increase the Financial Strength of the Workforce

n	 Ensure Long-Term Supply of Workforce Housing

Very few of the current 

and planned housing units 

in downtown Boise are 

affordable to members of 

the “workforce,” who make 

between $32,240 and 

$56,420 annually
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The term workforce includes households whose members earn incomes 
that are too low to afford to pay market prices for homes or apartments 
in the communities where they work but too high to qualify for significant 
federal housing subsidies. Individual members of the workforce earn 
between $16 and $28/hour, or $32,240,  $56,420 annually.

For purposes of this report, reference to the workforce means people 
employed who earn between 80-140% of the Area Median Income 
(AMI). The workforce includes many occupations that provide essential 
community services, including public servants, professional and service 
occupations, and the people who construct and support downtown Boise 
businesses.

Table 1

2006 Area Median Income (AMI)
Boise City,  Nampa Metropolitan Statistical Area (MSA)

% of AMI	 1-person	 2-person	 3-person	 4-person
80%	 $32,240	 $36,800	 $41,440	 $46,080
100%	 $40,300	 $46,000	 $51,800	 $57,600
120%	 $48,360	 $55,200	 $62,160	 $69,120
140%	 $56,420	 $64,400	 $72,520	 $80,640

Department of Housing and Urban Development (HUD)

Table 2:

Typical Workforce Occupations

	 Median 
Occupation	 Income	 AMI %
Computer Programmer	 $55,055	 137%
Nurse (Registered)	 $54,970	 136%
Paralegal	 $46,882	 116%
Accountant	 $45,428	 113%
Elem. School Teacher	 $44,480	 110%
Police Officer	 $43,060	 107%
Graphic Designer	 $42,290	 105%
Urban Planner	 $35,905	 89%
Loan Officer	 $32,970	 82%

Salary.com

w h a t  i s  w o r k f o r c e  h o u s i n g ?
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Table 3: 

Affordable, Workforce, Market and Luxury Rates

		  Annual	 Maximum	 Maximum
Range	 AMI %	 Income	 Rent Payment	 Mortgage

Affordable	 60%	 $24,180	 $ 605	 $ 90,000

Workforce	 80%	 $32,240	 $ 806	 $ 110,000

	 100%	 $40,300	 $ 1,008	 $ 140,000

	 120%	 $48,360	 $ 1,209	 $ 160,000

	 140%	 $56,420	 $ 1,411	 $ 190,000

Market	 160%	 $64,480	 $ 1,612	 $ 220,000

	 180%	 $72,540	 $ 1,814	 $ 250,000

	 200%	 $80,600	 $ 2,015	 $ 280,000

	 220%	 $88,660	 $ 2,217	 $ 310,000

	 240%	 $96,720	 $ 2,418	 $ 340,000

Luxury	 260%	 $104,780	 $ 2,620	 $ 360,000

	 280%	 $112,840	 $ 2,821	 $ 400,000

	 300%	 $120,900	 $ 3,023	 $ 420,000

Based on a 6% interest rate, 1% property taxes and hazard insurance costing 0.35% of the sales price. 
CCDC Workforce Housing Task Force Report Final 12-28-06

Workforce housing units are homes that are 
affordable to members of the workforce. 
More specifically, it means housing that consumes no 
more than 30% of a household’s income. The housing 
must be well-constructed, in good condition, and 
within a reasonable distance from the owner’s place 
of employment. It is not a separate class or type of 
housing and it can be incorporated into market-rate and 
affordable-rate housing developments.

Monthly mortgage or rent payments for the workforce 
range from $806 to $1,411, and includes homes priced 
between $110,000 and $190,000. Based on area 
median incomes, table 3 at right demonstrates the 
maximum amount of money members of the workforce 
can reasonably be expected to spend on housing.
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Workforce availability is crucial to the success of small 

businesses to retain a viable and consistent staff.  A diversity 

of workforce housing will support a diversity of businesses, 

which is critical to the success of a downtown.  From casual 

to fine dining, basic sundries to specialty boutiques, you 

need every economic sector to support the other sectors.

- Kâren Sander 
Director, Downtown Boise Association

“It is in the best interest of the city,  

government agencies, businesses and 

citizens to ensure a sufficient supply of 

workforce housing.” 

- Brett Adler, Task Force Chairman
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i s  t h e r e  a  n e e d  f o r  w o r k f o r c e  h o u s i n g ?

Currently, in downtown Boise there 
are 11 housing projects totaling 
466 units that are either planned 
or under construction. Of those 466 units 
only 20 (4.2%) for-sale units and 30 (6.4%) 
rental units are in the workforce housing 
range. Of the for-sale units currently listed on the 
Multiple Listing Service (MLS) there are none in the 
workforce housing range as shown in Chart 1. If this 
trend is allowed to continue, the demand for housing 
in the workforce range is expected to lag farther and 
farther behind supply.

Downtown Boise has a significant shortage 
of workforce housing units because there 
are few economic incentives for developers 
to build them. Most of the existing housing units in 
downtown Boise are either subsidized rental units or 
luxury ownership units. Even accounting for the new 
market-rate housing units coming on-line there is a 
sizable gap in the workforce housing market. 

Chart 1: 

Current For-Sale Units, Downtown Boise, 12/05/06
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Developers Lack Incentives to Build Workforce Housing

Most developers lack financial incentives to build mixed-income and workforce housing units in downtown Boise. Market-rate and 
luxury units tend to have higher profit potential than workforce housing units, and below-market units are usually subsidized by 
federal housing programs. Reluctance by the private-sector housing market to produce workforce housing is also attributed to 
developer inexperience, financing issues, higher land and construction costs, complicated logistics and more expensive parking 
options as compared with housing units constructed in outlying suburban areas.

Workforce Cannot Afford to Live in or Near Downtown

Members of the workforce are increasingly unable to afford to live in downtown Boise. Most of the current and planned units in 
downtown Boise are priced outside of the workforce housing buyer’s affordability range as shown in Chart 2. As past and present 
trends indicate, the gap between worker pay and home price appreciation is expected to continue to widen, and increased fuel 
prices and commute times have decreased the benefits once received by living in the suburbs and commuting downtown to work.

Idaho ranked first in the 

nation in house-price 

appreciation

Chart 2: 

Affordability Gap in Downtown Boise

$3,000

$2,500

$2,000

$1,500

$1,000

$500

0

Lux
ury

 Unit

Marke
t U

nit

Rent
al U

nit

Loa
n O

ffic
er

Urban P
lanne

r

Graphic
 Desig

ner

Pol
ice 

Offic
er

Sch
ool

 Te
ache

r

Acco
unt

ant

Paraleg
al

Nurs
e (R

egiste
red

)

Com
pute

r 

Pro
gra

mmer



9

The Gap Between Income and Home Price Continues to Widen

Although national and local housing price appreciation rates have normalized, and in some cases become negative, the long-term 
outlook for the entire Treasure Valley housing market is better than the long-term outlook for income growth. Home prices are 
expected to continue escalating due to rising construction and land costs while income growth will remain relatively flat throughout 
Ada and Canyon counties as shown in Chart 3.

Homes prices have increased in Boise and the entire Treasure Valley. According to the U.S. Office of Federal Housing Enterprise 
Oversight (OFHEO), Boise Metro Area ranked second highest of all metro areas in housing appreciation and 
Idaho as a state ranked first. Boise’s annual 26.48% price increase is exceeded only by Bend, Ore. (30.37%).

Wage growth remains relatively flat in the Boise area while housing prices are rising as illustrated in Chart 3. According 
to personal income information developed by the Bureau of Economic Analysis (BEA), which includes wages as well as dividends, 
interest and rental-property gains, the Boise region increased 7.2 percent last year. The Boise City-Nampa metro area ranked 141st 
among all metro regions in the country with a per-capita personal income of $31,569.

The Boise City-Nampa metro 

area ranked 141st among all 

metro regions in the country in 

per-capita personal income
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Chart 3: 

Widening Housing Affordability Gap, Boise City,  Nampa, MSA
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w h y  i s  t h i s  a  p r o b l e m ?

Without an adequate supply of workforce housing, downtown Boise will 
likely become a monoculture for high-end market-rate condominiums and 
lofts affordable only to the very wealthiest members of the community. 

A successful downtown requires people with a diverse range of incomes 
who can afford to live, work and recreate in a downtown environment. 
The downtown urban experience is a valuable asset to Boise City; it 
defines Boise as a uniquely special place that is distinctive from any 
other in the Treasure Valley.

“Urban centers are best when they provide 

mixed use and diversity.  Quality housing must 

be available for everyone.”

- Tom Ryder,  
President of the Downtown  

Boise Association Board

Workforce 
provides 
professional, 
trade, and 
infrastructure 
services

Workforce lives and works downtown 
and utilizes downtown restaurants, 
shops & businesses 

Property, sales, 
and payroll 
taxes support 
community 
services, such 
as schools 
and hospitals, 
and other 
infrastructure Community services (teachers, nurses, 

police officers, etc.) provide infrastructure 
for all economic sectors
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Workforce housing is a key component of:

n	 Successful downtowns   Neighborhoods with a wide range of housing types, rents, and prices promote 
diversity among residents and that in turn promotes economic viability, vitality and character. Socioeconomic 
diversity creates the urban environment that attracts creative professionals such as artists, musicians, authors, 
film designers, inventors and people working with technology as well as traditional professions. Workforce 
housing will intensify the precious urban experience unique to Boise.

n	  Economic growth   Working wage jobs and affordable housing are the bread and butter of a 
community. In order to attract and retain an educated workforce both jobs and affordable housing must be 
available. Students who are unable to find work or live in an affordable place after graduation are likely to move 
elsewhere. Businesses are less likely to relocate to and remain in an area without an educated workforce.

n	  Stable workforces   An important part of creating an environment that supports economic growth is 
creating an environment that supports the workforce. In addition, the Boise Valley Economic Partnership (BVEP) 
has raised $5 million to promote the region and plans to attract 5,000 primary jobs paying roughly $45,000, 
or 112% of area median income. Although neither Boise nor downtown will be the recipients of all 5,000 jobs 
the target wage does suggest an influx of individuals earning a workforce range salary who may wish to live 
downtown.

n	 Meeting market demands   Previous information from the market study conducted by Leland 
Consulting Group in August 2003 confirms the potential demand for workforce housing downtown. The study 
reports that 61% of the downtown housing ownership demand in the Boise MSA stems from households earning 
between $35,000 and $74,000. Similarly, 69% of the downtown rental demand is from households earning 
between $25,000 and $49,000, and 90% of the rental market earns between $25,000 and $74,000.

n	 Maintaining livability   Workforce housing close to employment centers help maintain natural 
amenities and a healthy, vibrant community. When workforce housing is not available in close proximity to 
jobs employees have to commute further distances increasing traffic congestion and air pollution in the region. 
Continuing to build lower-priced housing on the urban fringe causes more rapid consumption of greenfield sites 
and prime agriculture land. This diminishes the Treasure Valley’s natural beauty and environmental amenities.
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n	 Boise City   Workforce housing is a key component to economic development and preserving our quality 
of life. Workforce or middle-class housing attracts businesses paying salaries between $32,240 and $56,420, 
retains families and funding for schools and increases diversity and vitality in our neighborhoods; all laudable 
goals of becoming America’s Most Livable City. It also provides housing for critical service workers who protect 
the health, welfare and safety of the downtown community. Fire fighters, police officers, teachers and registered 
nurses are all members of the workforce.

n	 Other Local Governments and State Government   Downtown Boise has the largest 
concentration of employment in the state of Idaho with roughly 40,000 jobs. A healthy job base provides 
prosperity for the region as well as the state. A vibrant downtown attracts conventions, visitors and tourists 
whose dollars strengthen the local, regional and state economies.

A strong, prosperous downtown is essential to the health of Boise and its sister 
communities located throughout the Treasure Valley.  Strong downtowns attract new 
businesses, a diverse residential population that can support retail and a demand for 
regional public transportation. 

An economically diverse central business district creates an opportunity for people to 
live close to their place of employment, school, restaurant and entertainment thereby 
reducing sprawl, congestion, and air pollution throughout the Treasure Valley.

w h o  s h o u l d  c a r e ?

Workforce housing will play a critical role in 

downtown Boise’s success over the long term.  

Having a diverse group of residents residing in 

the downtown area will create a more livable 

and vibrant community 24/7.  Downtown 

Boise, already an attractive area, will become 

one of the premier neighborhoods to live in all 

of the Treasure Valley.

- Craig Naylor, Fannie Mae
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As a representative of the Boise 

community who speaks daily to potential 

new residents, one of the hottest topics is 

housing and transportation. It would be 

a critical recruiting tool for me to share 

that Boise is addressing smart growth 

issues like workforce housing in order to 

attract and retain employees who staff 

our hospital and our clinics. 

– Mary Beth Cooper,  

Health Care Recruiter,  

Saint Alphonsus Regional Medical Center

n	 Downtown Employers   Workforce housing availability in or near downtown gives employers a 
competitive advantage in terms of attracting, hiring and retaining qualified employees. Having employees living 
close to their jobs ultimately reduces absenteeism, stress-related illnesses and turnover, thereby reducing long-
term operating expenses.

n	 Downtown Retailers  An economically diverse downtown population supports a broad range of 
retail options that is critical to the success of a vibrant downtown. Members of the workforce living downtown 
contribute to expanded retail activity potentially increasing profits.

n	 Real Estate Community  Economic stability and sustainability is created when a neighborhood 
provides its residents with a variety of housing choices with respect to price. When a neighborhood or 
community concentrates on one type of housing such as all affordable units or conversely all high-end units, 
it subjects itself to instability and potential disinvestment should that particular housing market experience a 
downturn. On the other hand, an economically diverse neighborhood or community will continue to have homes 
sold and apartments rented at a higher level than it would if it had just one product or price point.

n	 Boise State University  The availability of workforce housing downtown and near the Boise State 
University campus provides the ability to attract and retain students, professors and staff. Students who relocate 
to Boise for their higher education would be more likely to remain in Boise and contribute to the workforce if 
housing is available and affordable.

n	 Citizens   Workforce housing located close to employment centers, like downtown Boise and other urban 
centers, reduces urban sprawl, reduces traffic congestion and improves air quality. It also increases the quality of 
life for citizens by reducing or eliminating commute time.
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There is no “silver bullet” that will provide a sufficient supply of workforce 
housing in downtown Boise, but rather a “buckshot” approach is needed. 
The responsibility for promoting and supporting the ongoing development 
of workforce housing should be shared among all key stakeholders as 
shown in Chart 4.

The Task Force suggests that CCDC research and test the following recommendations and 
build a coalition of key stakeholders to ensure the long-term supply of workforce housing 
in downtown Boise. The recommendations are grouped by the following categories:

n	 Reduce the Cost of Developing Workforce Housing

n	 Increase the Supply of Workforce Housing Options

n	 Increase the Financial Strength of the Workforce

n	 Ensure Long-Term Supply of Workforce Housing

h o w  t o  b r i d g e  t h e  a f f o r d a b i l i t y  g a p

Boise City

State  
of Idaho

Housing 
Agencies

Realtors® Workforce

Developers 
   & Builders

Employers

Lenders
CCDC

Chart 4: 

Shared Responsibility
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   reduce the cost  

of developing workforce housing

Reduce the Cost of Land

n	 Seek Creative Acquisition of Land and Air Space   CCDC, Boise 
City and local housing agencies should consider land ownership options such 
as community land trusts, land swaps, land write-downs, long-term leases and 
land banks to acquire existing public and private land for the development of 
workforce housing.

n	 Promote Using Available Public Land and Air Space for 
Workforce Housing   Boise City and CCDC should encourage and facilitate 
property owners to use air space above existing buildings as workforce housing 
sites, and to build new buildings to support future development, as appropriate.

n	 Identify Public and Private Land and Air Space Available for 
Workforce Housing   CCDC should develop a map of properties that are 
possible workforce housing sites and work with property owners to encourage 
the development of workforce housing.

Reduce the Cost of Development

n	 Provide Subsidies for Public Infrastructure Improvements   
CCDC, government agencies and other organizations should provide funding to 
improve public space, such as CCDC’s streetscape grants, Boise Public Works, 
Boise Parks Department, and the federal Housing and Urban Development’s 
Community Development Block Grant (CDBG) program.

n	 Facilitate Reuse Projects   CCDC and Boise City should encourage, 
facilitate and offer incentives to rehabilitate and redevelop existing buildings 
that could be used for workforce housing.

Reduce the Cost of Capital

n	 Provide Lower Cost Construction Capital and Long Term 
Financing Research the ability of Idaho Housing & Finance Association (IHFA) 
and private lending institutions to provide lower cost capital for workforce 
housing projects. Establish and implement initiatives to build relationships 
between lenders and builders to encourage profitable solutions to workforce 
housing shortages. Consider tax exempt bonds, low floater bonds and other 
means of lowering the cost of capital.

n	 Research a Funding Mechanism for a Housing Trust Fund  
Key housing stakeholders, such as local housing agencies and IHFA, should 
research, discuss and implement the most viable sources of funds for a housing 
trust fund. A housing trust fund finances workforce and affordable housing by 
providing low interest construction capital, low interest mortgages, and down 
payment and closing cost assistance. Potential sources of funds include state 
and local government, developers, landlords, lenders and businesses.
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Encourage the Development of 
Workforce Housing Units

n	 Provide Incentives to Developers   Boise 
City should provide incentives to developers to convince 
them to build appropriate housing options for the 
workforce, such as density bonuses, height variances 
and allowing projects with a workforce component to 
be accelerated through the entitlement process. These 
incentives would be a “carrot” to developers, rather 
then a “stick.” Boise City is to be commended for 
investigating the adoption of a “green tag program” 
that would allow certification under the green building 
rating system known as Leadership in Energy and 
Environmental Design – commonly called LEED – for 
affordable/workforce housing projects to receive 
expedited permit review by Boise City Planning & 
Development Services.

n	 Ensure a Diversity of Workforce Housing 
Options   CCDC and the city should promote diverse 
workforce housing options, including various unit sizes 
mixed with market-rate buildings as well as low-income 
housing, with ownership and rental options.

Facilitate the Development of 
Workforce Housing Units

n	 Improve Processes at Boise City Planning 
& Development Services Boise City should reform 
its entitlement processes to provide predictability, 
efficiency, timeliness and fairness. Elements of the local 
land-use and building permitting processes may be an 
obstacle to the construction of workforce housing.

n	 Consider Zoning Changes to Encourage 
Multifamily Developments   Boise City should 
consider regulatory strategies that allow developers 
to develop multifamily residential. One strategy that 
should be considered is dual zoning, which involves 
applying a zoning overlay to selected areas. The overlay 
would allow property owners to develop according to 
their existing zoning, but also add the right to develop 
under the Pedestrian Commercial (PC) zoning district. 
The PC zoning district allows higher density multifamily 
and mixed-use development with design standards 
that encourage pedestrian activity. Proactively applying 
the dual zoning overlay to areas suitable for  such 
development will reduce the burden to the developer 
of often contentious and time-consuming rezoning 
hearings. As the city works towards a new consensus on 
redevelopment and infill, it should also consider lifting 
the suspension on density bonuses for infill development, 
or consider the creation of a new, more effective system 
of incentives for high-quality infill development.

   increase the supply  

of workforce housing options
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Mandate the Development of Workforce Housing Units

n	 Require Workforce Housing Components in Housing Projects   Boise City, CCDC and local housing agencies should consider 
requiring a component of workforce housing in any new development project, as appropriate.

n	 Investigate the Use of Inclusionary Zoning (IZ)  Boise City should explore inclusionary zoning, which refers to a local ordinance that 
requires a given share of new construction be affordable to people with low or moderate incomes as a tool to create workforce housing. The city should 
consider the legal, financial, economic and political ramifications of mandatory inclusionary zoning versus promoting voluntary inclusionary zoning.

“The new demand for downtown living comes from all 

income levels, but the market is mostly responding at the 

high end. To keep downtown from becoming a province of 

the wealthy, we need to help deliver options for everyone.”  

– Phil Kushlan,  

Executive Director,  

Capital City Development Corporation
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Facilitate Home Purchases

n	 Provide Assistance with Down Payment and Closing Costs   The residential lending community 
should work with IHFA, local employers and community organizations to provide down payment assistance and 
closing cost assistance for individuals within the workforce income range. Publish a list of lenders, real estate 
agents and escrow companies who would be willing to voluntarily waive or discount their fees.

n	 Promote Existing Loan Programs   The residential lending community, such as IHFA and Fannie 
Mae, should educate professionals on existing programs that provide 100% financing, accept alternative credit 
scores and incomes sources, and allow down payment and closing costs assistance. Existing programs include 
Federal Housing Administration, Veterans Affairs, and Fannie Mae’s MyCommunityMortgageTM program. 
Fannie Mae’s Community SolutionsTM option allows higher debt-to-income ratios and gifted reserves for 
teachers/educational institution employees, police officers, firefighters and health care workers.

Decrease Monthly Housing Expenses

n	 Reduce Monthly Rent or Mortgage Payments   The residential lending community should 
promote methods to reduce the monthly cost of housing, including subsidies 
for renters and below-market interest rates (such as IHFA’s products). Other 
common ways include reduced purchase prices, interest rate buy-downs and 
second mortgages with deferred payments.

n	 Reduce Housing Expenses    CCDC and Boise City should 
consider helping to reduce monthly housing expenses through reduced-price 
parking and reduced utility costs. For example, Boise City could provide 
discounted use of local geothermal energy and promote LEED certified 
“green” construction practices.

   increase the financial 

strength of the workforce
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Improve Buyers Ability to Buy a Home

n	 Provide Credit Counseling and Homebuyer Education   IHFA should work with a 
company like Debt Reduction Services to provide free credit counseling to perspective home buyers 
to improve their credit scores, reduce their debt and increase their savings, which improves their 
ability to get qualified for a mortgage loan. The residential lending community should promote IHFA’s 
existing Finally Home program education about the home buying process.

n	 Encourage Employer Assistance Programs   Fannie Mae and other key stakeholders 
should encourage employer assistance programs, including forgivable/repayable/matched grants, 
“soft” second mortgages and payroll deduction to save for a down payment. Employers could provide 
payment assistance for employees living within a certain distance from their place of employment.

Workforce housing is an economic 

development issue and it’s a quality-of-life 

issue. They are inseparable.

Real housing options – especially for those we all depend upon for services – form the best 

and most essential foundation for what is essential to a healthy and vibrant downtown.  

- Deanna Watson, Executive Director, Boise City/Ada County Housing Authority
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Attain Community Support for Workforce Housing

CCDC should work with the following key stakeholders to help build the coalition:

n	 Boise City   Gain support from various city departments including Boise City Public Works, Boise City Parks and 
Recreation, Boise City Planning and Development Services, Boise City Housing & Community Development, Boise City 
Council and Office of the Mayor. Present a city council resolution stating Boise City’s commitment to develop workforce 
housing and define specific city-wide workforce housing goals.

n	 Local Business Community   Gain support from individual employers as well as trade and education 
organizations, such as the Boise Metro Chamber of Commerce, Downtown Boise Association and Boise Valley Economic 
Partnership.

n	 Housing Community   Gather feedback and gain support from associations, including but not limited to 
developers (Building Contractors Association), realtors (Ada County Association of Realtors and Idaho Association of 
Realtors), lenders (commercial and residential) and local housing agencies, e.g., Idaho Housing & Finance Association, 
Neighborhood Housing Services, Boise City/Ada County Housing Authority and Fannie Mae.

n	 State of Idaho   Generate legislative support by convening a statewide summit to create and address a list of 
workforce housing issues and needs affecting communities throughout the state.

The Task Force recommends the creation of a coalition of key 
stakeholders, including communities and organizations throughout the 
Treasure Valley, to encourage joint participation in the development 
and provision of a long-term supply of workforce housing units. These 
issues will eventually affect every community in the Valley and unified 
Valley-wide support for workforce housing would facilitate each city’s 
workforce and affordable housing efforts. The findings of this report 
should be shared with the other cities in the Valley to help ensure a 
long-term supply of workforce housing units.

   ensure long-term supply 
of workforce housing
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Housing in close proximity to downtown 
jobs increases:

n	 Retail activity at 20 times the rate of office 
workers

n	 Demand for alternative transportation modes 
such as transit, bicycling and walking

n	 Vitality and activity in the evenings and weekends

n	 Attractiveness and competitiveness of downtown 
as a destination for the community and the 
region

n	 Support for restaurants, arts, entertainment and 
other cultural activities

n	 Safety and a sense of community

n	 Quality of life

Workforce housing 

is vital to attracting 

and keeping talented 

and productive 

people.

Housing in close proximity to 
downtown jobs reduces: 

n	 Consumption of greenfield sites and 
prime agricultural land

n	 Costs for government services and 
public infrastructure

n	 Commute distances

n	 Traffic congestion

n	 Air pollution

n	 Demand to expand roads

n	 Absenteeism and stress-related 
illnesses

w h y  w o r k f o r c e  h o u s i n g  w o r k s
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Workforce housing 

plays a significant 

role in the economic 

development process, 

maintaining and 

improving our 

education system, 

and improving 

the stability of our 

neighborhoods.

The following group represents a variety of local city leaders, 
employers, developers, housing agencies and members of the 
workforce. It also includes the members of CCDC who initiated and 
supervised the Task Force meetings and who created this report:

Brett Adler,  Countrywide Mortgage

Jim Birdsall,  Boise City Housing & Community Development

Jon Cecil,  CCDC Development Manager

Bruce D. Chatterton,  Boise City Planning & Development Services

Mary Beth Cooper,  St. Alphonsus Regional Medical Center

Katina Dutton,  CCDC Economic Development Manager (Project Manager)

Dave Eberle,  CCDC Board of Commissioners and Boise City Council

Roy Hillman,  Idaho Power Corporation

Gerald Hunter,  Idaho Housing & Finance Association (IHFA)

Tom Lay,  Neighborhood Housing Services (NHS)

Tom Mannschreck,  Thomas Development Company

Jerome Mapp,  WRG Design

Craige Naylor,  Fannie Mae

Dr. Stan Olson,  Boise School District

Maureen O’Keeffe,  St. Luke’s Regional Medical Center

Phil Kushlan,  CCDC Executive Director

Phil Reberger,  CCDC Board of Commissioners

Tom Ryder,  Downtown Boise Association

Kâren Sander,  Downtown Boise Association

Susan Semba,  Idaho Housing Finance Association (IHFA)
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Julie Williams,  Idaho Housing Finance Association (IHFA)
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o t h e r  c c d c  h o u s i n g  i n i t i a t i v e s

The Boise Smart City Initiative, launched in 2000 by CCDC and the Boise 
Mayor’s Office, has influenced much of the agency’s work in the last six years. The 
Urban Housing Initiative, the Building Code Amendment, the Downtown Boise 
Mobility Study and now the Workforce Housing Task Force are examples of major 
efforts that had their genesis in the Smart City Initiative.

The Smart City Initiative envisions downtown Boise as a vibrant urban village 
– where there is a lively mixture of housing, workplaces, restaurants, retail, cultural 
and educational activities and social spaces. A rich intellectual and cultural 
environment attracts talented people and sparks creativity and innovation. It 
envisions a place where new economy companies will sprout and grow adding to 
the economic prosperity of Boise and the region.

The Urban Housing Initiative was conceived to increase the number of living 
options available in downtown Boise as recommended by the Smart City Initiative. 
Residents bring a 24/7 vitality that creates a safe, vibrant and diverse downtown 
that helps attract and retain businesses vital to the Boise economy. The market 
studies and surveys conducted in this initiative suggested 5,000 one- and two-person 
households would consider moving to downtown Boise provided the product and 
price range were right. This information was used to promote housing development 
to landowners and developers and nearly 500 units are under construction or are in 
the pipeline today.

The Building Code Amendment of 2004 was also an effort to increase 
housing density in downtown Boise. CCDC advocated a building code amendment 
that promoted mixed-use, high-density housing that allows up to five floors of 
Type-V (wood frame) construction above structured parking; one more floor than 
the previous code. This change allowed for an increase in the number of units in a 
project to encourage more urban-style housing options at a lower cost per unit.

Efforts to increase downtown housing have been coordinated with transit efforts 
to improve regional transit options and establish a downtown circulator. The 
Downtown Boise Mobility Study (DBMS), a multi-agency partnership, analyzed 
the long-term transportation needs for downtown Boise and made recommendations 
for an expanded transportation system for the region and a streetcar for downtown. 
The vision that emerged from this study includes an interconnected, multimodal 
system of transportation that sustains the vibrant character of downtown and 
connection with the larger region.

CCDC, as Boise’s redevelopment agency, is a partner in creating a high-quality, 
active and successful downtown. CCDC’s investments in the public realm have 
historically leveraged five times that amount in private development. To find out more 
about CCDC’s programs visit the Web site, www.ccdcboise.com, or contact us:

805 W. Idaho St., Ste. 403 • Boise, ID 83702 • (208) 384-4264
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Workforce housing will 

stimulate our economy, 

preserve our quality of life 

and lay the foundation for a 

successful business climate.

Made possible in part by a grant from Fannie Mae.


