PROJECT SCHEDULE AND STATUS AS OF JULY 15, 2005

CCDC BROWNFIELDS PROJECT

ID Task Name arch | April | | July | August |September| October |November|December January |February| March | Apri | May | June | July | August |September October |No
1] 1322027/ 3 [10[17]24/ 1 |8 |1 5|22|29| 5 |12|1 926/ 3 1 0|1 7124131 7 [1421)28] 4 [11/1825] 2 | 9 [16123]30] 6 [13120[27] 4 [11]1825] 1 | 8 [15]2229] 5 [12[19126] 5 [12[1926] 2 | 9 |1 6|23|30| 7 |14|21|28| 4 [11118225( 2| 9 [1623[30] 6 [13120127] 3 [10/17]24] 1 [ 8 [15]2229] 5
1 | PROJECT KICKOFF P 315

2 PUBLIC INVOLVEMENT

3 W PUBLIC INVOLVEMENT PLAN

4 INITIAL FACT SHEET

5 W PRESS RELEASE

6 INITIAL WEB PAGE UPDATE

7 e INITIAL PUBLIC MEETING

8 FACT SHEET ON SITE INVENTORY

9 WEB PAGE UPDATE ON SITE INVENTORY
10 PRESS RELEASE ON SITE INVENTORY

1 PUBLIC MEETING ON SITE INVENTORY

12 FACT SHEET ON SITE ASSESSMENTS

13 WEB PAGE UPDATE ON SITE ASSESSMENTS
14 PRESS RELEASE ON SITE ASSESSMENTS
15 PUBLIC MEETING ON SITE ASSESSMENTS
16

17 SITE INVENTORY AND ASSESSMENT

18 | INITIAL INVENTORY

19 |« CCDC REVIEW OF INVENTORY

20 SITE INVENTORY

21 CCDC REVIEW OF INVENTORY

22 PHASE 1 ENVIRONMENTAL SITE ASSESSMENTS
23 CCDC REVIEW OF PHASE | ESAS

24 PHASE Il ASSESSMENTS

25 CCDC REVIEW OF PHASE Il SITE ASSESSMENTS
26

27 CLEAN-UP PLANNING

28

29 PROJECT MANAGEMENT

30 |$3  QUARTERLY GRANT & MBE/WBE REPORTS

38 {3  MAXIM FINANCIAL REPORT

41 B CLOSEOUT REPORT
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