




 
 

 
 

Transmittal of FY2011 Amendment & FY2012 Budget 
 
 
The Board of Commissioners completed its annual strategic planning retreat in 
May.  During the retreat, the Board and staff discussed the agency’s financial 
position, the general economic outlook and the agency’s investment priorities.  The 
budget reflects the financial conditions and investment priorities determined in that 
meeting. Updates on budget plans have been presented to the Board over the 
course of the budget development cycle and the Executive Committee has 
conducted a detailed review of the proposed budget.  With this advice and 
direction, staff refined the amendments to the current year (fiscal 2011) budget and 
also developed the new fiscal 2012 proposed budget. 
 
Though the Agency has not yet received final 2011 values (used for fiscal 2012 
revenue) from Ada County, preliminary estimates indicate that total values in the 
combined districts have declined for the third consecutive year.  This is a result of 
the general economic slowdown that has been felt throughout the Treasure Valley.  
Preliminary estimates indicate that values in the combined districts have declined 
just under 11% from 2010.  Boise City values are down by about 9% from 2010. 
 
The Central district values are down just 4% compared with 2010.  Since the 
values in Central declined less than the values regionally, it is expected that 
declines in value will be offset by the anticipated adjustments to the levy rate from 
the taxing district and revenue allocation will increase modestly.  The River Myrtle 
and Westside values are down 13% and 15% respectively.  Since the values in 
River Myrtle and Westside declined more than the values regionally, the anticipated 
adjustments to the levy rate from the taxing districts will not be quite enough to 
offset the decline in value and revenue allocation will decrease modestly.  The 
Agency expects total revenue allocation to decline about 4% from the FY 2011 
amended budget level.   
 
Parking volumes and lengths of stay remain stable, although they are down from 
2008, pre-downturn levels.  The Agency is not forecasting a return to pre-downturn 
parking volume in FY 2012.  Parking revenue from FY 2011 to FY 2012 is generally 
flat.   
 
As has traditionally been the case, the Agency has proposed a number of budget 
amendments which are warranted due to changed conditions and more current 
information.  These are identified in the budget documents.  Overall, the fiscal 2011 
budget has been increased from $27.3 million to $27.8 million.  This net adjustment 
of $0.5 million is to accommodate the bond refunding transactions.  
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The Agency expects to achieve the working capital targets in all of its funds as of 
September 30, 2011, providing a further enhancement to financial stability and 
predictability.  The Agency has budgeted to borrow up to $750,000 from its existing 
line of credit with Bank of America to capitalize on property acquisition opportunity 
as appropriate.  If borrowed, these funds would be repaid over a one to two year 
period in fiscal years 2013 and 2014. 
 
The Agency undertook a major effort to refund all of its variable rate debt, 
restructure the courthouse project transactions and resolve remaining issues with 
the courthouse project developer in fiscal 2010 and fiscal 2011.  Most of the 
refunding and restructuring is now complete, with the remaining refunding project, 
the 2002 B’s, expected to conclude in September, 2011.    With the conclusion of 
these efforts, the Agency has achieved stability and predictability in its financial 
outlook.  The refunding effort has allowed the agency to accelerate its capital 
investment plan in the three districts.  The proposed capital investment and 
collaborative projects reflect the Board’s priorities and are detailed within the 
budget documents.  These capital investments and collaborative projects represent 
an investment of approximately $8 million and include major investments in 
streetscape and irrigation, continuation of the Pioneer Corridor and several key 
planning efforts such as planning for conversion of one way streets to two way 
streets and planning for a downtown way finding system.  In addition to this $8 
million in investments, the Agency has budgeted for the match of the federal award 
for the multi modal center facility, a $2.1 million investment, where we are optimistic 
that activity on this project will advance.  The Agency has also continued funding 
for the streetscape grant program, a total of $230,000. 
 
The Agency will continue with the parking reinvestment program that began in 
2009.  The major refurbishment of the City Centre Garage stair towers and the 
update/replacement of the parking revenue and access control (PARCs) equipment 
throughout the system are expected to conclude in early fiscal 2012.  These two 
projects represent an investment of approximately $2.25 million.  The Agency will 
invest an additional $770,000 in its garages, focusing on structural preservation, 
lighting upgrades and way finding systems. 
 
The Agency has budgeted for the addition of 0.5 FTE to the staff and a modest 
2.5% allowance for merit increases.  Routine operational expenditures are 
budgeted to remain flat or increase very modestly. 
 
In summary, the fiscal 2012 budget does not anticipate near term growth in either 
parking revenues or revenue allocation.  Routine operational expenses remain flat 
and allow the Agency to focus its available resources on investments within the 
districts. 
 
The agency has been able to expand its activities and efforts without increases in 
personnel by attracting and maintaining a quality workforce and we appreciate the 
Board’s support in this approach.  We are equally fortunate to have a diverse group 
of highly competent board members and officers upon which we rely for good 
advice, guidance, governance and leadership. 
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